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Introduction 

This report summarises the work undertaken by Public Health Wales (PHW) to support biodiversity over the 
last three years. Section 6 of the Environment (Wales) Act 2016 requires public authorities to ‘seek to maintain 
and enhance biodiversity and promote the resilience of ecosystems’ ensuring biodiversity is considered in 
business planning, policies, plans and projects. Authorities are required to report on progress every three 
years. PHW has published reports in 2019 and 2022, and this report highlights progress made between 2023 
and 2025. 
 
Wales is known for the beauty of its landscapes, the deep connection that people have to the land and the 
cultural traditions that have been shaped by our connection to nature. However there has been an alarming 
and rapid change in biodiversity in recent years. The State of Nature Report published in 2023 highlighted the 
widespread loss and degradation of habitats across Wales since 1970. Welsh wildlife is in decline with one in 
six species at risk of disappearing.  
 
This is bad news for the health and wellbeing of our communities in Wales. Our quality of life and very 
existence is dependent on nature. We need a rich network of plants, insects and animals to create a healthy 
environment which can support our food systems, sustain our air and water quality and help us adapt to 
climate change by protecting us from flooding and capturing carbon. The natural world provides us with the 
ingredients for many of our drugs and treatments that we use for multiple diseases and ailments. Our mental 
and physical health, identity and culture are also deeply connected to the natural world. However, people do 
not have equal access to nature with those living in more disadvantaged areas more likely to have less access 
to green space.  
 
PHW is one of the 11 organisations which makes up NHS Wales. We are the national public health organisation 
with 2,400 staff based in 62 premises across Wales. We work to protect and improve health and wellbeing and 
reduce health inequalities for the people of Wales. PHW is a public body under the Well-being of Future 
Generations (Wales) Act 2015 (WFG Act) and has ‘Tackling the Public Health Effects of Climate Change’ as one 
of its strategic priorities. 

https://stateofnature.org.uk/countries/wales/
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Public Health Wales’ Biodiversity Action Plan  

 
PHW’s first Biodiversity Action Plan, ‘Making Space for Nature’, was published in 2019 with five key areas for 
action. The COVID-19 pandemic had a significant impact on our capacity to deliver the commitments, however 
progress was made in several areas with the learning channeled into the creation of an updated plan.  
 
During 2024, we worked with colleagues across the organisation and externally to develop a new biodiversity 
plan for 2024-27. This included a number of meetings, consultations and also an in-person workshop. 

 

Drawing inspiration from the engagement work which took place 
during the Nature & Us National Conversation led by Natural 
Resources Wales (NRW) in 2023, colleagues were invited to an in-
person workshop to explore the importance of nature to health 
and PHW’s role in advocating for nature. The feedback from 
colleagues was used to develop the objectives of the plan. 
 
Here are some thoughts from participants on what nature means 
to them…  

 
 
Our Biodiversity Action Plan, Championing Nature for a Healthy Future, has three objectives – 
 

1. To support staff to reduce their environmental impact and take action for biodiversity 

2. To demonstrate our commitment within planning, policy and service delivery 

3. To work with partners and identify opportunities to contribute to wider work to support and enhance 

biodiversity 

In 2027, a PHW committed to biodiversity would be one where – 
 

✓ Staff feel inspired and able to take actions to reduce their impact on the environment and support 

biodiversity both as individuals and as teams. 

✓ Spending time in nature is recognised as beneficial for the health and wellbeing of staff, and there are 

opportunities for this to happen on a regular basis. 

✓ Access to biodiverse green and blue spaces are promoted and included within programmes focused on 

tackling health inequalities. 

✓ We share good practice with the wider healthcare sector in Wales and help support and strengthen 

national networks with a focus on biodiversity and health. 

https://www.natureandus.wales/en/
https://phwwhocc.co.uk/resources/championing-nature-for-a-healthy-future-public-health-wales-biodiversity-action-plan-2024-2027/
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Progress and Activities  

The current Biodiversity Action Plan’s objectives have been used to structure this section of the report. 
 

1. Supporting staff to reduce their environmental impact and take action for biodiversity 
 

We are working to help staff understand the importance of biodiversity to public health and to take action to 
reduce their impact on the environment.  
 

Key activities 
 

• Through the Green Advocates Network (PHW’s sustainability network for staff) we have arranged a 
number of in-person and online sessions to enable staff to learn more about nature and the connection 
to our physical and mental health. These have included a workshop on wildlife gardening and a trip to 
the Heath Meadow Health Walk in Cardiff. We also had a special joint session with PHW’s Welsh 
language network where we explored the link between the Welsh language and our connection to 
nature and landscape. 

 
At the end of 2024 a review of the Green Advocates Network took place and feedback was gathered 
from members. The infographic below captures this along with a summary of last year’s activities - 

 

 
 

• Nature related activities have been shared with colleagues to encourage involvement. Two activities 
were included in our 2024 Sustainability Calendar encouraging staff to take part in ‘No Mow May’ and to 
consider ways to give nature a home in their gardens. Actions taken by colleagues during Wales Nature 
Week were shared via the Green Advocates Teams chat and channel. 
 
Below is an example of part of a staff story shared on the Health & Sustainability Hub’s Intranet pages – 
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• Colleagues have been supported to choose more sustainable travel choices through a range of 
activities and communications as part of our focus on healthy travel. 27 colleagues signed up for basic 
cycle training and bike maintenance training delivered by Sustrans and 10 have taken up the offer of a 
bike loan. We also offer a Cycle to Work Scheme where PHW pays the full cost of a bike and staff 
gradually pay it back via their salary. PHW and NHS Wales Executive have established a Bike User Group 
for staff interested in cycling to and for work and to plan social rides for staff. 

 
 

The Greener Meetings Challenge was launched last year to 
encourage teams to make sustainable choices when planning in-
person meetings. This included looking for venues with access 
to green space to allow breaks to be taken outside in nature. 
 
The Health & Sustainability Hub shared their ‘sustainable away 
day’ to Shrewsbury with colleagues and highlighted the nature 
walk they chose from the train station to the venue and the 
wildlife garden they had lunch in. 
 

 
• The Quality, Nursing & Allied Health Professionals 

(QNAHPs) Directorate organise twice-yearly nature 
walks for staff, taking advantage of local routes to 
improve physical health and wellbeing.  
 
Feedback has been positive with staff reporting a 
boost in their mood and that they enjoyed doing a 
few hours of activity whilst exploring a new part of 
Wales. 

 
• The Healthy Environment Workshop Toolkit supports teams to make sustainable changes in their home 

and work lives. Biodiversity is one of the three key themes, and the toolkit includes information about 
the nature emergency, the links to health and wellbeing and how we can support nature restoration. 80 
staff from 22 teams have taken part in workshops since 2023 and 11 action plans have been created with 
actions including taking part in the Big Garden Birdwatch, and in No Mow May and installing ponds and 
homes for nature. A summary of actions and engagement can be found below - 

https://phwwhocc.co.uk/resources/sift-hem-sustainability-improvement-for-teams-healthy-environment-module/
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2. Demonstrating our commitment within planning, policy and service delivery 
 

We are working to ensure biodiversity is a priority in planning and strategic decision making and promoted 
within appropriate service delivery. 
 

Key activities 
 

• PHW has committed to ‘Tackling the public health effects of 
climate change’ as a strategic priority and has established the 
Public Health Wales Climate Change Programme Board which 
oversees our organisational approach to climate change. Our 
work on biodiversity is part of the Climate Change route map and 
we have highlighted opportunities for nature within other 
strategic priority route maps. This work also supports the Well-
being of Future Generations Act and the seven Well-being goals, 
particularly ‘A resilient Wales’. We apply the five ways of working 
through the actions of our Biodiversity Action Plan. 

 

• A second Decarbonisation and Sustainability Plan (2024-26) has 
been published outlining the commitments we are taking to 
reduce our carbon emissions across our buildings, transport and 
procurement. The Biodiversity Action Plan actions and Section 6 
report are integrated into the plan. We have also published a new 
Business Travel Policy in June 2024. Progress made can be found 
on the Decarbonisation and Sustainability pages on the PHW 
website.   

https://phw.nhs.wales/about-us/working-together-for-a-healthier-wales/
https://phw.nhs.wales/about-us/working-together-for-a-healthier-wales/
https://www.gov.wales/well-being-future-generations-act-essentials-html
https://www.gov.wales/well-being-future-generations-act-essentials-html
https://phw.nhs.wales/topics/decarbonisation-and-sustainability/our-decarbonisation-and-sustainability-plan/
https://phw.nhs.wales/topics/decarbonisation-and-sustainability/
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• As part of PHW’s work supporting social prescribing in Wales, the Primary Care Division have collated a 

number of case studies including one focused on green prescribing. This case study describes the 
referral process and the impacts on health and wellbeing of people engaging in outdoor activities. The 
case study can be found in the Appendix. 

 
• The Greener Primary Care Wales Framework and Award Scheme supports primary care contractors to 

improve their sustainability and environmental impact. This includes general practices, community 
pharmacies, community optometric practices and dental practices. There are a number of different 
actions teams can choose from including managing outside areas to be managed for biodiversity and 
supporting the benefits of green spaces to health and wellbeing. There is also another action GP 
surgeries can choose about referring patients to social prescribers.  The scheme was launched in 2022, 
and since then 548 practices have signed up supporting 4,265 climate friendly actions. 

 
Since the beginning of 2025, 20 teams have chosen the biodiversity action and 6 teams the social 
prescribing action. The case study in the appendix details a project undertaken by a dental practice to 
improve their outside space for local wildlife and the benefits for staff and the local community. 

 
• Hapus is a programme which aims to inspire people in Wales to take steps to protect and improve their 

mental wellbeing. Nature is one of the eight wellbeing pillars within the programme. The website 
features stories from people sharing what they do to support their own mental wellbeing with a 
number focusing on the importance of spending time in nature. There are also tools in the resources 
section to inspire and signpost people, several of which are linked to the benefits of green space and 
outdoor activities (see website image below).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hapus works with professionals to develop a common understanding of, and to promote, mental 
wellbeing. The importance of nature features strongly in the background information and conceptual 
framework. The programme has established a Hapus Supporter network connecting conservation 
organisations, community groups and public bodies and providing a space for sharing good practice 
and learning between sectors.  

 
Hapus is also working alongside Natur Am Byth, Wales’ largest natural heritage and outreach 
programme which aims to save species from extinction and reconnect people to nature.  

 
 
 

https://phw.nhs.wales/services-and-teams/primary-care-division/social-prescribing/social-prescribing/social-prescribing-case-studies-full-report/
https://primarycareone.nhs.wales/topics/greener-primary-care/
https://hapus.wales/
https://www.naturambyth.cymru/en/
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• The Daily Active Whole School Approach to Physical Activity initiative, a partnership between PHW, 

NRW, Welsh Government and Sport Wales, aims to support greater levels of physical activity in schools 
in Wales. A Deep Dive Assessment Tool for Physical Activity has been produced and will be launched in 
early 2026 to enable schools to self-assess across a range of indicators. They will then be able to access 
guidance and resources (to be developed) to support them to take action to improve their physical 
activity offer. This will include promoting the use of natural spaces for active lessons and outdoor 
learning. 
 
 

•  PHW’s Wales Health Impact Assessment Support Unit (WHIASU) 
published a comprehensive Health Impact Assessment of Climate 
change in Wales (2023) highlighting the impacts of climate change on 
health and wellbeing. The summary report describes how ecosystems 
will be affected including biodiversity, water supply and soil quality 
causing not only direct physical impacts, but also wider social, economic 
and mental health impacts. It also discusses a number of practical 
opportunities for health that arise from climate change and its 
mitigation including nature-based solutions. The report includes an 
infographic on the health benefits of nature and the actions we can take 
to promote biodiversity (listed in the Appendix). 
 
 
WHIASU are supporting Welsh Government to implement the regulations and will provide support for 
public bodies to acquire the skills to undertake Health Impact Assessments (HIAs). The Public Health 
(Wales) Act 2017 requires Welsh Government Ministers to make regulations specifying when public 
bodies in Wales must undertake HIAs, thereby making HIA a statutory requirement in certain situations. 
The assessment includes the impact of proposals on environmental determinants of health, such as 
biodiversity, in accordance with the new regulations.  
 
WHIASU are also producing a document called ‘Planning Healthy Places’ for local authority planning 
officers to reference when they are developing local development plans. It contains evidence that 
demonstrates the links between planning and design of the natural and built environment and health 
and includes the importance of green space and biodiversity to health and wellbeing. 

 
• ‘The Best Start in Life: An Early Years Framework for Action’ was published in July 2025 and includes 

access to nature amongst the key components of a system that gives every child the best start in life. It 
states that families should have equitable access to quality green and blue spaces where children have 
the freedom to play and that children should be able to experience nature. PHW is currently working 
with Welsh Government to agree an approach to implementation that aligns with their priorities and 
ambition. 
 

• The ‘National Standards for Health and Well-being Promoting Schools in Wales’ are due to be 
published this year and include standards around school environment. This section highlights the 
importance of regular access to natural spaces and recommends that schools provide opportunities for 
spending time outdoors for health, well-being and learning. Further guidance on this core component 
area is also being developed. 
 

 
 
 

 

https://phwwhocc.co.uk/resources/climate-change-in-wales-health-impact-assessment/
https://phwwhocc.co.uk/resources/climate-change-in-wales-health-impact-assessment/
https://phw.nhs.wales/news/parents-voices-at-the-heart-of-new-early-years-framework-for-action/
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3. Working with partners and identifying opportunities to support biodiversity 
 
We aim to advocate for biodiversity, share good practice with stakeholders and support relevant networks. 
 

Key activities 
 
PHW has played an active role within networks and events aimed at sharing good practice and supporting the 
Wales-wide call to halt biodiversity decline and support healthy eco-systems.  
 

• The Natural Resources Wales Nature and Us event took place on World Environment Day in 2024 at the 
Senedd. PHW showcased a number of sustainability initiatives and shared plans for the new 
Biodiversity Action Plan. Attendees were asked for their views on the importance of nature to health 
and the role PHW should play in supporting biodiversity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• PHW are members of the Welsh Government’s Section 6 Working Group which brings together public 
bodies in Wales who have a duty to maintain and enhance biodiversity and promote the resilience of 
ecosystems under the Environment (Wales) Act 2016. Updates on PHW’s biodiversity work are shared 
with other organisations through the network, along with examples of good practice and case studies. 
 

• PHW are part of the Welsh Government Climate Smart Education Task & Finish group which brings 
together representatives from Health Boards and Trusts in Wales to drive forward climate smart 
education across the health sector in Wales. The group is focused on mapping existing initiatives, 
identifying gaps and opportunities, and developing a core offer for climate education that covers 
adaptation, decarbonisation and also the nature emergency.    

 
• A number of teams in PHW work closely with the Future Generations Commissioner’s (FGC) Office to 

support the implementation of the Well-being of Future Generations Act and the Commissioner’s 
Cymru Can strategy.  A five-year partnership between PHW and the FGC was agreed in 2024 to outline 
our collaboration. A ‘supporting organisations network’ has been established for the Climate & Nature 
mission to bring together our two organisations along with NRW, the Welsh Local Government 
Association (WLGA) and Welsh Government to encourage collaborative opportunities. PHW also 
provided evidence for the Future Generations Report, published in April 2025, with 10 
recommendations for Welsh Government and public bodies to support the Climate & Nature mission.  
 
 
 

https://www.natureandus.wales/en/
https://futuregenerations.wales/cym/wp-content/uploads/2025/05/Future-Generations-Report-2025.pdf
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• PHW also attended the 2024 and 2025 NHS Wales 
Sustainability Awards and Conferences. In 2024, a colleague 
presented PHW’s work on the climate and nature 
emergencies and the Greener Primary Care Wales 
Framework and Award Scheme won the ‘A Healthier Wales’ 
award category. The Health & Sustainability Hub  also had 
three projects shortlisted for awards in 2024: ‘The impact of 
the COVID-19 pandemic and shift to more agile working on 
Public Health Wales’ carbon footprint’, ‘Addressing Single-
use Plastic and Waste in Public Health Wales’ Microbiology 
labs’ and ‘Creating a Community of Green Champions’ in 
2024. A joint project with Microbiology ‘Reducing single-use 
plastic and waste from our labs’ and our Biodiversity action 
plan were both shortlisted for awards in 2025. 
 

 
• Public Health Network Cymru published a bulletin focused on 

Green and Blue Spaces for Physical and Mental Wellbeing. It 
showcased a number of initiatives from across Wales including 
RSPB’s nature prescriptions work, the Hapus Programme, PHW’s 
Biodiversity Action Plan and a number of outdoor activity 
projects. 
 
As a follow up to this, an online event took place in autumn 2025 
to explore the role biodiversity plays in creating a healthy, 
sustainable future. Through collaborative and partnership work 
we hope to raise the profile of biodiversity as one of the 
essential elements of a healthy, sustainable future and share 
inspiring projects and initiatives.   

  
 
 
 

Next Steps  

 
The Biodiversity Action Plan 2024-27 sets out a pathway for PHW to make progress in its work around 
biodiversity over the next three years. Half yearly reports and regular monitoring will ensure achievements are 
recorded and learning is used to amend and shape the actions where needed.  
 
A full review will take place in 2027 before the development of the next plan which is due to be published at 
the end of 2027. 
   

https://primarycareone.nhs.wales/topics/greener-primary-care/
https://primarycareone.nhs.wales/topics/greener-primary-care/
https://phwwhocc.co.uk/wp-content/uploads/2023/10/Research-on-the-impact-of-the-COVID-19-pandemic-and-shift-to-more-agile-working-on-Public-Health-Wales-carbon-footprint.pdf
https://phwwhocc.co.uk/wp-content/uploads/2023/10/Research-on-the-impact-of-the-COVID-19-pandemic-and-shift-to-more-agile-working-on-Public-Health-Wales-carbon-footprint.pdf
https://phwwhocc.co.uk/wp-content/uploads/2023/10/Research-on-the-impact-of-the-COVID-19-pandemic-and-shift-to-more-agile-working-on-Public-Health-Wales-carbon-footprint.pdf
https://phwwhocc.co.uk/resources/addressing-single-use-plastic-and-waste-in-public-health-wales-microbiology-labs/
https://phwwhocc.co.uk/resources/addressing-single-use-plastic-and-waste-in-public-health-wales-microbiology-labs/
https://phwwhocc.co.uk/resources/addressing-single-use-plastic-and-waste-in-public-health-wales-microbiology-labs/
https://publichealthnetwork.cymru/
https://publichealthnetwork.cymru/e-bulletin/green-and-blue-spaces-for-physical-and-mental-wellbeing/
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Appendices 

 
1. Social Prescribing Case Study 
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2. Greener Primary Care Award Scheme Case Study  
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3. Hapus Programme Infographic – Supporting our Mental Wellbeing through Nature 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

16 

Biodiversity and Resilience of Ecosystems Duty Report 2025 

4. Health Impact Assessment of Climate Change infographic on Nature and Health & Wellbeing 
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